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Our Agenda

● Why does curiosity matter?

● AIP Publishing: A case study



Why is a culture of curiosity 

even more important now?



Generative AI: 
Record Setting Uptake

• 1m in 5 days

• 100m /month 

in 2 months

• 400m users 

February 2025



Why does curiosity matter for Gen AI?

https://www.oneusefulthing.org/p/latent-expertise-everyone-is-in-r





Do you feel confident in your 

organization’s ability to thrive in a 

changing world?

Why or why not?



AIP Publishing:

Our AI approach



Currently >20% of the 

org has joined our “AI 

Exploration” Chat

● Forums for discussion

● Spaces for exploration

● Structured goals

● Partners to expand expertise & scale

● Technology and thought partners

Started with an

AI Sandbox



AI working group and forums
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• Organically formed and grown to 

include ~ 23% of us!

• Motivated by curiosity and learning 

opportunity

• Cross-team collaboration

• Sharing insights, industry news, 

experiments



The Sandbox: ChatAIPP 
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Developing and assessing AI use cases

1

2

Based on the ChatAIPP exploration we developed more than three 

dozen potential use cases. 

• What is the potential ROI in terms of researcher impact, 

efficiency or new product development?

• Is there a particular content or user need that is unique 

to AIP Publishing that would be served?

• Is this a service that is best delivered across many 

publishers by a platform vendor? Is it already offered?



Narrowed 

the list of 

use cases
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1. Summarization (including summaries for K-12 audience)

2. Conversational search

3. AI-based article metadata tagging

4. Related paper finder

5. Article insight mining for intelligence products

6. Trend analysis including 3D trend visualization

7. Language services including article translation

8. Citation network analysis and collaboration recommendations

9. Article manuscript plugin for reference recommendation

10. Article commissioning toolset

11. Peer review finder

12. Reproducibility analysis

13. Pre-review article assessment

14. Submission/transfer guide for article-journal fit

15. Internal information concierge / business intelligence



Narrowed 

the list of 

use cases

1
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• Article mining for intel products
• Peer review assistant
• Trend analysis
• Metadata tagging
• Article commissioning
• Reproducibility analysis

AIP Publishing 
Development

• Summarization
• Conversational search
• Related paper finder
• Language services
• Citation network analysis
• Article drafting plugin for reference 

recommendations
• Reviewer Finder

Scholarly 
Publishing Vendor 

Development

AIP Publishing 

Development = ourselves 

and/or with partners

Scholarly Publishing 

Vendor = we buy a 

solution



So… where are we now?

What did we build? What did we buy? 

What’s in the works?



Peer Review Assistant Prototype



Peer Review Assistant Principles

● Focus on objective guidance 

● Require a human to make all decisions and other 

judgment calls about the quality and value of the MS 

and its components.

● Focus features on areas where our content creates 

physical sciences specific expertise.



Peer Review Assistant



Peer Review 

Assistant

UNDER CONSTRUCTION: 

Citation Analysis Summary



Peer Review Assistant

UNDER CONSTRUCTION: Methods Extraction



More AIPP AI Experimentation and Use

• Product Innovation – extracting information (e.g., lab 

equipment) from manuscripts and 2-3 other experiments

• Operational Impact – AI-powered chatbot within Microsoft 

Teams to streamline IT support and reduce repetitive 

helpdesk inquiries

• Publishing Workflow – Tools in production as well as 

Reviewer Finder tool



And none of it would work without

deep, intentional, (almost obsessive)

CURIOSITY!



● AI is the great equalizer – we ALL know almost nothing about it 

– and its potential impact – regardless of career stage or 

position

● AND because no one has the answers – we are all in this 

together – everyone in this room and beyond!

Final thoughts



Comments & 

Questions

Ann Michael
@annmichael

amichael@aip.org


