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with the two-year cycle. ICFA and di-
rectors of the world’s major accelerator
labs, he notes, have endorsed “the in-
ternationalization and coordination” of
the PACs, so that one is held each year,
with the venue rotating around the
world. Adds SLAC director Jonathan
Dorfan, “We cannot optimize science
regionally anymore. We have to take
full advantage of international oppor-
tunities, and therefore Asia should be
part of the triumvirate.”

Shin-ichi Kurokawa, a deputy direc-
tor of the KEK accelerator lab in Japan,
notes that in 2010 the APAC will be held
in Japan, and “for the first time there will
not be another PAC in the same year.” By
then, he adds, “it should be clear that in
Asia accelerator physics is growing and
is equivalent in spending and content to
the rest of the world. I appreciate that the
Europeans are switching to a three-year
cycle. And I hope the Americans will do
the same soon.”

An early suggestion by a subgroup
of the NA PAC steering committee to
keep the two-year cycle and to hold
conferences in the three world regions
at eight-month intervals got the
thumbs-down in both Europe and Asia.
“The conferences would be too close to-
gether and there would not be much
new information to report,” says Euro-
pean PAC chair Chris Prior of the UK’s
Rutherford Appleton Laboratory in Ox-
fordshire. Subsequent suggestions by
the subgroup, put forward this sum-
mer, include holding a PAC in North
America every two years, and one in ei-
ther Europe or Asia in the off years; and
finding a way to shuffle the three-year
cycles of EPAC and APAC with a two-
year NA PAC.

“There is no specific acceptance of a
particular sequence that would be fol-
lowed by all three PACs,” says Schriber.
“But there is an expression of good will,
and a willingness to work together.”
Any decision to change the cycle of the
NA PAC would require, in addition to
the steering committee’s vote, agree-
ment of the meeting’s two sponsoring
groups, the American Physical Society’s
Division of Physics of Beams and the In-
stitute of Electrical and Electronics En-
gineers’ Nuclear and Plasma Sciences
Society.

“We have come up with ideas to
move ahead,” Schriber says. The
NA PAC committee will look for ways
“to help strengthen the [2010] Asian
PAC.” Another indicator of what com-
promises might be acceptable, he adds,
“is whether the US government man-
ages to get approval for a large number
of [US] people to go to Canada, which

It’s history—in more ways than one.
The decades-long reign of Bell Labs’ research campus in Holmdel, New Jersey,

as a major force worldwide in technological discovery and development is over,
and so is any chance for the building to recapture its former years of glory. Par-
ent company Lucent Technologies is selling the 6-story, 2-million-square-foot indus-
trial research laboratory to a private developer who plans to demolish it, proba-
bly next year. 

The building’s size, combined with its lab-specific design—a windowless structure
with a series of deep cement bays every 40 feet on each floor and a vast amount of
common space—makes it economically infeasible to operate as is or to convert into
an office building. The building was opened in 1962 by then-parent company AT&T
during its fat and sassy years as a monopoly. Lucent was spun off in 1996, 12 years
after AT&T was broken up by federal
antitrust legislation. 

“No one would build anything
like that today,” said Michael
O’Neill, CEO of Preferred Real
Estate Investments Inc, based in Con-
shohocken, Pennsylvania. The firm
has an agreement to buy the tree-
lined, grassy 472-acre property next
year from Lucent for an undisclosed
sum. “Back then [in the 1960s], gas
and electricity and oil were very
cheap. Today the cost [to maintain the
building] is way up, 10 times what it was.”

In an interview with PHYSICS TODAY, O’Neill said he doesn’t want to knock the
building down, but in the year and a half of talks between his company and
Lucent about acquiring the site, he’s come up with no other solution for making it
attractive to potential commercial tenants. “I lie awake nights figuring out how to
preserve the history of this building,” he said. “I kick myself for not coming up
with a way to save it. We are just as emotionally attached to the history of the
site [as Bell researchers].”

Since its earliest days, the building—which at one time was Bell’s largest instal-
lation and home to some 5500 researchers and other staffers—was an interna-
tionally renowned research center where crucial scientific and technological 
discoveries and developments were made. But a market pinch in the 1990s, 
followed by the telecom bust of 2000, sent Lucent into a financial tailspin. Forced
to cut costs, the company responded by downsizing its physical sciences research
staff, including the number of researchers at the Holmdel site (see PHYSICS TODAY,
October 2001, page 26). Today, about 1000 researchers and tech staff still occu-
py the building, but by August 2007 all Bell employees currently there will be relo-
cated to Lucent facilities in Murray Hill and Whippany, New Jersey.

“The reason for the sale of Holmdel is the proper utilization of our real estate
portfolio,” Lucent spokesman John Skalko said. “Since we had existing space in
Murray Hill and Whippany, it was financially wise [to sell the building].” 

At least one former Bell researcher is wasting no time waxing sentimental
about the work once done in the building. Its day in the sun is over, said Kumar
Patel, a professor of physics at UCLA who worked at the Holmdel site from 1966
to 1976.

“The building became superfluous once Bell Labs decided to move its R&D
activities [to other Lucent sites],” Patel said. “It’s only a symbol, not the central fea-
ture of what R&D at Bell Laboratories once was. It’s not useful to maintain a sym-
bol that no longer has any real function.”

The site’s ultimate fate is still in limbo. O’Neill expects to close on the purchase
of the property by next August and is conducting “neighborhood meetings,” infor-
mal hearings with area residents, to determine how they would like to see it used.
That information will be integrated into his final plan for building and commercially
marketing and leasing the site, a process that could take up to five years.

Skalko emphasized that the pending sale of the building does not affect Bell
Labs’ continuing operation. “It’s important to note that Bell Labs is still in busi-
ness,” he said. Karen H. Kaplan

Former Bell Labs research building faces wrecking ball
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A historic Bell Labs site’s future 
is uncertain.


