
60

rise to strains which place the laboratory manager
squarely in the middle. This theme is explored further
in two chapters dealing with the career and professional
needs of the scientist. A number of quotations from
interviews, some quite poignant, enliven the arguments.
They illustrate admirably the predicament of the
managers and provide consolation for those individuals
who fancy the grass to be greener on the other side.
There follows a discourse on team work and a dis-
cussion of the very important subject of research
pathways, or the method by which the "right" problem
area for research is chosen in the industrial research
laboratory.

Systems of authority and "strains" form the subject
matter in the second part of the book. One of the
main points brought up by the author concerns the
predominance of executive authority in industry. Re-
search management may, pro forma, acknowledge the
existence of colleague authority, but when the chips
are down, the professional employee tends to be power-
less except for defection to other, perhaps competitive,
laboratories. The subsequent shortage of competent
technical personnel forces management to scrutinize its
methods and evolve a more favorable policy toward
the scientist.

The end of the book occurs just at this point, when
the problem has been outlined and the reader's interest
stimulated. Except for generalities on colleague au-
thority, no concrete solutions are offered, either from
the standpoint of the scientist or that of management.
This reduces the level of the work to that of a status
report. Perhaps it was never meant to be anything
else, but a sequel on concrete ideas of how to overcome
currently encountered difficulties could be of significant
value in this field.
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AND
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PHYSICISTS

Aeronutronic Division of Ford
Motor Company has a number of
excellent professional positions
immediately available for the
physicist. Located in Newport
Beach, California, Aeronutronic
offers the opportunity to work
with recognized scientists who
will be of great value to you in
your professional development.
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where work is currently in prog-
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• Optical Pumping and Lasers
• Molecular Emission and

Absorption
• Optics—Infrared, Visible,

and Ultraviolet
• Upper Atmosphere and

Space Environment
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Theory
• Re-entry Physics
• Fluid Mechanics
• Atmospheric Turbulence

and Scattering
If you have an interest or

experience in any of these areas,
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at the New York meeting of the
American Physical Society,
January 24-27, 1962, to discuss
opportunities for physicists at
Aeronutronic. If more conven-
ient, please send your resume,
including salary requirements,
to Mr. J. V. Starbuck, Depart-
ment MR.
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